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BESPOKE PROJECTS
Varlin has carried out bespoke operations for various 
airlines and leasing companies over the years, 
here are just two examples

A Leading Leasing Company
The leasing company’s parts were being stored randomly in 
warehouses in Stanstead. Varlin attended site, collated and listed 
all items digitallall items digitally. Collected and relocated all stock to our 
warehouses in Somerset.  

We designed and built a racking system to suit the stock. 
The stock was scrutinized in more detail for serviceability, copying 
and scanning Form1’s and any other paperwork with the parts. 
Some parts were then sent for recertification. Varlin ran the store 
for five years, supplying parts as requested.

AA change in the customers tax liabilities, required the operation to be 
relocated to Ireland. We packaged all parts, dismantled the racking 
and shipped all to Ireland, where our on-site team recreated the 
store with new spread sheets and locations for the parts.

A Major Airline
The airline required a store redesign, whilst keeping the 
operation running with minimal interruption.

VVarlin designed a new system to meet this objective.The new system 
was then put into production. During production Varlin, systematically 
emptied the stock and transported to its warehouses in Somerset. 
Where Varlin supported the airline with parts on demand. 

When the customer’s distribution centre was cleared our team  
stripped out the old system and replaced it with the new. We 
gradually returned the parts to the airport and placed in the new gradually returned the parts to the airport and placed in the new 
system. There was minimum interruption of the daily running 
of the airline
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